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KEEP  IT  L    C A L 

N.V. - LAB 

CONCEPT

N.V.-LAB (=Natural Ventilation LAB) is a START-
UP focusing on new and innovative concepts 
and designs for a sustainable refurbishment of 
concrete bookshelf structures of the 1960s and 
1970s. 

The aim of the expert working group, consisting 
of architects and engineers from Estonia, Fin-
land, Germany and Spain, is to establish a high-
ly prefabricated renovation system, that can be 
adapted to every climate and specific situation.

The main principle of the N.V.-LAB is on the 
one hand the aim of bringing the people back 
to a more natural way of living, by applying nat-
ural ventilation systems and the usage of less 
technic. On the other hand, community and lo-
cality are main issues that are followed by the 
working group. 

The N.V.-LAB is not just an ordinary architec-
ture or engineering office, that is situated in a 
certain city or country, but it is a sustaina-
ble thinking working group that is traveling 
through Europe spreading the idea of a highly 
prefabricated renovation systems. In order to 
keep the production and construction local and 
keep the transportation distances as short and 
effectiv as possible, local manufacturies and 
construction companies are employed.

This way of sustainable thinking is also con-
tinued into the usage of working spaces. The 
working group uses already exsiting structures 
and tries to cooperate with local offices.
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There are economical, environmental and so-
cial values, that are achieved with the N.V.-
LAB concept.
ECONOMICAL VALUES:
The renovation concept enables profitable 
rents, as the apartment size is smaller, but at 
the same time more effective, by the usage of 
the serving boxes. Furthermore, maintenance 
costs can be reduced, by the decrease of ma-
chinery in the buidling. The highly prefabricat-
ed process speeds up the construction process 
and enables a fast renovation. Moreover, the 
aim of the N.V.-LAB is to create additional 
rentable and shared spaces, which results in ex-
tra income for the owner and smaller rents for 
the tendant. 
ENVIRONMENTAL VALUES:
Climate Change is not only an issue of tomor-
row, it’s already the problem of today. 

N.V.-LAB tries to improve excisting buildings 
in order to protect the environment. Useing lo-
cal materials and cooperating with local com-
panies lead to shorter transportation distances. 
Furthermore, the holisitc renovation approach 
based on the natural ventilation enables a low 
energy consumption by the renunciation of un-
necessary machinery, but a natural use of wast-
ed air and rain water for the roof top Green-
house. 
SOCIAL VALUES:
N.V.-LAB creates a healthy environment for 
the user of the building, with insureing good 
indoor quality and nice outdoor spaces. Moreo-
ver, it offers a high involvement in every process 
to the users and enables the development of a 
community inside the buildings. At the same 
time, the renovation concepts allows low rents 
and a fast construction with low disturbance.
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The main activities of N.V.-LAB can be defined 
as a circulation of activities in order to enable 
the whole process.

The process will start with bringing the design 
and product to the market, by advertising and 
gaining cooperation partners and supporters. 
The advertising should be mainly achieved by a 
website and supported by publications, news-
paper articels and the participation at compe-
titions. 

After gaining a client, that is convinced by the 
principles and products, the working group will 
travel to the destination location and conclude 
a contract with a local cooperating office. 

The next step is the adaption of the design con-
cept and the product idea to the particular sit-
uation. It is the planning and designing phase, 
which also includes the conclusion of contracts 
with sub-contractors etc. 

The actual building process can start straight 
after the planning and designing phase. The 
main activity of the working group will be the 
supervision of the process.

After a successful construction, the whole pro-
cess of activities will start again by advertising 
and gaining a client. 
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The main resources, that are required by the 
N.V.-LAB working group can be divided into 2 
groups: Working Spaces and Equipment.

WORKING SPACES
The working group is trying to rent already ex-
isting office structures or vacant spaces. The 
aim of the N.V.-LAB is to share the spaces with 
local architecture or engineering offices in or-
der to raise the utilization on the one hand and 
safe money and investment costs for tempo-
rary equipment on the other hand. This ensures 
sustainable working conditions, while traveling 
and moving from place to place at the same 
time. 

EQUIPMENT
The Equipment that is needed to enable the 
N.V.-LAB have to be divided into shareable 
and not shareable equipment. 
While sharing the office space with local archi-
tecture or engineering offices, the N.V.-LAB 
can share and use the workshop and printers 
for a monthly rent. This allows a sustainable 
and money saving working atmosphere. At the 
same time, there is equipment, that has to be 
bought. Like office supplies, computers  (mainly 
notebooks) and software. While the rented and 
shared equipment, will stay after the use in the 
same place, the bought equipment will move 
and travel together with the working group. 
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N.V.-LAB is capable to satisfy a wide range of 
possible customers as they offer all states of the 
design and construction process. 

HOUSING COMPANIES
The Housing Companies can decided if they 
just want to instruct N.V.-LAB in order to do 
a design and planning or also to do the hiring 
of construction companies and craftsmen and 
do the supervision on the building side until the 
very end of the construction process.

CONSTRUCTION COMPANIES
Construction Companies, which are in charge 
of a renovation of a residental concrete struc-
ture can hire N.V.-LAB in order to do the de-
sign and planning for them. 

MANUFACTORIES
Manufactories, can ask N.V.-LAB for de-
signs and plans of their prefabricateable Serv-
ing-Box-System. The working group will do an 
adapted design and sell it to the Manufactory.

PRIVATE PEOPLE
Last but not least, also private people can hire 
N.V.-LAB in order to get their flat or building 
renovated. Again it is on them, for how much 
they instruct the working group. 

N.V.-LAB gets contacted by their clients per-
sonally after they visited their website or read 
a newspaper articel about the sustainable ap-
proach of N.V.-LAB. Furthermore, the working 
group participates at competitions and pub-
lishes reports in order to gain customers. 
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COOPERATION

N.V.-LAB’s approach is to cooperate with local 
companies, manufactories and offices. 

As already mentioned in the paragraph about 
the Ressources, the attempt of the working 
group is to always cooperate with local offices 
useing their structures temporarily. 
Furthermore, N.V.-LAB tries to gain local man-
ufactories and construction companies. With 
what kind of partners the working group is co-
operating is always depending on the contract 
and the client. 

On the one hand, there is no partner, expect the 
local office, needed, while working and design-
ing for a manufactory, but on the other hand, 
there might be a cooperation with local manu-
factories, if the customer is a construction com-
pany. 

If Private People or Housing Companies instruct 
the N.V.-LAB, there might be a joined working 
relationship with manufactories for the prefab-
rication and construction companies for the 
works, that have to be done on side. 

But, it has to be mentioned, that the working 
group can also just operate as a designing and 
planning group, selling only their idea directly 
to the client, while the client will find the com-
panies or manufactories that are needed him-
self. 

HOUSING
COMPANIES

PRIVATE
PEOPLE

CONSTRUCTION 
COMPANIES

MANUFACTORIES

N.V. - LAB 

KEEP  IT  L    C A L 

LOCAL 
OFFICES

PARTNERSCUSTOMERS
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COST STRUCTURE REVENUE STREAMS
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The cost structure of the N.V.-LAB mainly con-
sits of salaries and rents. The salaries can be 
divided in the salary for every working group 
memeber and in the salary for temporary em-
ployees. The rents consist of the office rents and 
workshop and special equipment payments. 

There will costs for equipment, like office sup-
plies, computers and software, that has to be 
bought by the working group. Furthermore, the 
working group has to finance advertising in the 
internet and newspaper and has to pay for in-
surance cover. 

A special matter of expense is formed by the 
travel costs, that the N.V.-LAB has to fund. 

The N.V.-LAB will raise money in particular by 
selling their designs and their designed prod-
ucts to their wide range of customers. 

More over, the working group tries to gain fi-
nancial support by the goverment and private 
people, that believe in their vision of sustaina-
ble renovation and living. 

Last but not least, the N.V.-LAB will partici-
pate at sustainable renovation competitions 
not only in order to win the competitions and 
gain money, but also in order to get new clients 
and customers. 


